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CityofGreeley, Colorado
COUNCIL WORKSESSION REPORT

July28, 2020

1. CALLTOORDER

Thevirtualmeetingwascalledtoorderat5:00p.m. byMayorGatesviatheCityÔsZoomplatform.  

2. PLEDGE OFALLEGIANCE

MayorGates ledthePledgeofAllegiance totheAmerican Flag.  

3. ROLLCALL

CherylAragon, InterimCityClerk, calledtheroll. ThosepresentwereMayorJohnGatesand
Councilmembers TommyButler, EdClark, Michael Fitzsimmons, DaleHall, BrettPaytonandKristin
Zasada.    

4. REPORTS FROMMAYOR ANDCOUNCILMEMBERS

Councilmember Clarkinquired aboutthestatusofhisCouncil Initiatives regarding someColorado Open
Records ActtrainingandtheroleoftheCityAttorney advising Council incertainmatters.    

RoyOtto, CityManager, statedthathewouldtalkwithstaffaboutgettingaresponse scheduled onthese
Council Initiatives.    

Councilmember Butlerreported thatherecently attendedavirtualYouthCommission Meeting, which
included somenewlyappointment YouthCommissioners andnotedtheheisexcitedtohearsomenew
perspectives onthisboard.   

5. COVID-19PANDEMIC UPDATE

Mr. Ottointroduced theCityÔsEmergency Manager DanFrazenwhoprovidedaCOVID-19update
byreviewing casesintheStateandWeldCounty, including hospital cases.  Hereferenced theSaferat
HomeandVastGreatOutdoors OrdertheStateiscurrently under.  TheBonellpersonal isolation
facilityandTheRanchlocations areavailable asneeded.  Henotedthatthetesting facilityatAimsisat
about5percent, whileWal-Martnumbers arecoming inabitlowerthanthat, andCounty-wideabout
7percent.  

Withregardtovariances totheSaferatHomeorder, Mr. Frazen indicated thatlowcasecounts are
keyandreviewed whatthatmeans.  Healsoreviewed someofthevariances thathavebeenapproved
inLarimerCountyandAdamsCounty.  Healsoreported thattheColorado Department ofPublic
HealthandEnvironment VarianceCommittee willbeworking throughavariance solutionforthe
CitywhenGreeley isready.  Thiswould legallyallowforlargereventsandlessrestrictions onlocal
businesses aswemoveforward.    

Hewentontoreviewthe8ProtectOurNeighbors Criteria, whichlocalhospitals aredoingfairlywell
with.    
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Mr. Frazen indicated thataformal requestwasmadetoWeldCountyaboutCountyTestingand
Positivity Data, information onContact Tracingcapabilities, copiesofoutbreak response andother
plansandtheletterfromWeldCounty withassurances ofcontinued collaboration andcommunication
intheCOVID-19Pandemic Response.  Henotedthatcommunications abouttheserequestswill
continue.  

Councilmember Butler inquiredaboutwhytheCountyisnothandlingsomeofthesethingsand
leaving ittotheCity, andMr. Frazen indicated thatitishisunderstanding thattheCountydoesnot
recognize thoseStateOrders.  

BenSnow, Economic Development Director, reportedontheGreeleyAreaRecovery Fundbystating
thatthetotalnumberofapplications todateis183andnotedthattheCommittee isconsidering a
potential nextround.    

Hereferenced theCountyReliefFundbeingdeveloped.  Hereferenced somecommunication between
theChamber, theCityandtheCountyabouttheCityÔspro-ratafundsfromthefundingandturned
theconversation overtotheCityManager foradditional details.  

Mr. OttostatedthattheCounty turneddowntheCityÔssuggestions forhowtoruntheWeldRelief
Fund.  Herefuted thattheCityagreedtohowtheCountywillrunthisfund.  Hestatedthathowthe
County isrunning thisfundisnotasagreedto.  Hesuggested continuing toworkwiththeChamber.   
HenotedthattheCitywillnotloseanyofitsallocation bynotparticipating withtheCountyFund.  

6. OVERVIEW OFDIVERSITY, INCLUSION, ANDEQUITY TRAINING
OPPORTUNITY

BeckySafarik, Assistant CityManager, reported thatasacomponent oftheCityCouncil visioning and
workplanretreatcompleted inFebruary 2020, theCityCouncil identifiedathemeofÑConnected
CommunityÒ andrecognizing aÑWeareOneÒvisionby2040that included celebrating cultural differences
bycontinuing tosupportandcelebrate diversity inthecommunity.  

SheaddedthattheCityManager hadagoalabout thissametime, aspartofhisWorkProgram, oftheCity
ofGreeley becoming anEmployer ofChoice.  

Shereferenced thecommunity goingfromapandemic toprotestsandcitedrecent deaths inthe
Country followed byprotests andcallsforsocial reformacross thenationandinternationally, and
thenlocal requests tofocusoninjustice inthecommunity.  

Ms. Safarik spokeoftheHumanRelations CommissionÔs desire, inresponse totheseoccurrences, toplace
afocusonraceandultimately hostedawebinar surrounding thisissue.  Itwaswellattended andthere
seemstobeadesiretocontinue theseconversations.  

Inresponse toaCouncil Initiative forleadership training fortheCityCouncil andmembers ofthe
CityÔsExecutive Team, Ms. SafarikstatedthatshereachedouttoatrainerattheUniversity ofVirginia, an
association ofTylerSt. Clairwhofacilitated CouncilÔs February Retreat tofacilitateatwo-day, in-person
training thatwouldbeadeeper lookatraceandresilience.    
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Shereviewed thefive-stepprocess proposed forthistraining, notingthemajor themeareasthatthe
facilitator hasproposed.    

Sheconfirmed thattheproposal includes two, two-daysessions, onefortheCouncilandoneforthe
Executive Team.  

Ms. Safarik advised thatatimelinebefore schoolstartsseemsappropriate andsuggested somedays
thndbetweenAugust10andAugust22.  Again, shenotedthatthiswouldbein-person inaplacethat

wouldallowforsocialdistancing.    

Councilmember Zasada inquired about funding forthis, andMs. Safarik indicated thatitwouldbe $26,000
whichwouldbefundedfromtheHuman Resources training budget.  

Councilmember Clarkexpressed thathewouldliketohavemoreofagettogether totalkaboutwhatthe
Council thinksitneedsintermsofthistypeoftraining.  HesharedthatheÔsgotsomeideasfortrainers,  
andexpressed adesire tohavesomeinputintowhattypeoftraining theyaregetting andfromwhom.  He
alsowantssometimetothinkaboutwhat istaughtbeforedeveloping policyaroundit.  

Councilmember Paytonagreed, andaskedtolookatotheroptions.  Henotedthattwodaysisalot
oftimeandisabigimpact tothestaffandthebudgetaswell.      

Mr. OttonotedthatCouncilÔs priorities aretheStaffÔspriorities.  Henotedthatthisissomething
thatwasplanned atsomepointanyway.  Hestatedthatthisissomething thatCouncil should take
prideinandreminded themthattheywantedtodothisinFebruary anyway, butagreedthattimingis
achallenge.    

MayorGatesshared thatthetrainerÔs trainingschedule isaggressive atthistime, andwondered about
sometime inthenextcoupleofmonths.    

Ms. Safarik indicated thatsomeotherdatescouldbelookedatwiththetrainer inresponse toCouncilÔs
timeline concerns.    

Councilmember Butler sharedthatthisisjustwhathewashopingforandnotedthathewouldliketo
doitsooner rather thanlater.      

Councilmember Zasadawondered ifitwouldnÔt bemoreconstructive tomeetwithlocalleadersandtryto
bemoreintentional about thesesocialconversations andleadership discussions relatedtoGreeley.  She
emphasized that $26,000isalotofmoneytospendrightnowandshedoesnotwanttojustcheckabox
tosaytheydidit.  

Councilmember Fitzsimmons expressed agreement thathewould liketoworkmorelocallyonthisissue
andtraining.     

Councilmember Butlersuggested facilitators fromtheUniversity ofNorthernColorado.    

MayorGatesaskedthatMs. Safarikbringbackthreeoptions, including theonepresented atthismeeting,  
sothatCouncil canmakeadecisiononthisInitiative.    
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7.SCHEDULING OFMEETINGS, OTHEREVENTS

Noadditional meetingsoreventswerescheduled.  

8.ADJOURNMENT

Therebeingnofurtherbusiness tocomebeforetheCouncil, MayorGatesadjourned themeetingat7:15
p.m. 

CherylAragon, InterimCityClerk
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